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Joining Travel Counsellors is the 
best step I’ve ever taken – my 
only regret is that I didn’t make 
the move sooner.

Rachel Hunt
Corporate - Joined 2018

We’re pleased you’re interested in finding out more about becoming a Travel Counsellor.

In these pages you’ll find stories from real Travel Counsellors and information about our 
business model, the TC Community and what you can expect should you launch your own 
travel franchise with Travel Counsellors. 

We hope this insight helps you to imagine life as a Travel Counsellor and make the decision 
that’s right for you.

Get in touch with the New Business Team

We’re always available to speak to on the phone, 
or you can send us an email.

0161 464 5243

careers@travelcounsellors.com 

Kind regards,

The New Business Team at Travel Counsellors

HELLO
THERE, 



We are committed to 
building a community 
and platform that 
enables our corporate 
travel business owners 
to realise their full 
potential.

Steve Byrne
CEO



Travel Counsellors is a global travel business with customer care in our 
DNA. We empower brilliant people with a passion for travel to run their own 

travel businesses, taking care of the travel arrangements of more than 450,000 
customers each year. What’s more, 97% of our franchise holders say they love 
being part of Travel Counsellors, and 96% of our customers say they would 
recommend us.

Our corporate arm, Travel Counsellors for Business, is a BTA member, and 
represents the fastest growing sector of our diverse, global operation. Our 
corporate business enjoyed an 18% year on year increase in 2019, totalling more 
than £170 million in corporate sales. 

We’ve proven that whatever your background in corporate travel, your 
commitment, expertise and motivation combined with our continual support and 
investment in all aspects of your business, means there is unlimited opportunity 
to succeed. 

Putting people at the heart of everything we do, we provide entrepreneurs with 
the tools, technology and support to build flourishing travel businesses under a 
variety of different operating models as part of a company that truly cares.

So, whether you are already running an independent travel management company 
with staff, or you’re working in corporate travel and feel ready to run your own 
business, one of our flexible operating models will be right for the corporate 
business you want.

1,900+ 
Travel Counsellors 
globally 

140,000 
itineraries booked 
annually

26 
years in the business

2,850+ 
companies trust us with 
their corporate travel

WELCOME TO  
TRAVEL COUNSELLORS

Best Culture 
of Learning



Starting your own corporate travel business is a 
bold move, but it’s one that’s being made by more 

people than ever, as self-employment continues to rise 
in the UK. Travel Counsellors is the pioneer of travel 
homeworking, so you really couldn't be in safer hands.

There are many benefits to starting your own business 
with a franchise, including higher success rates, 
ongoing support and lower initial investment costs. 
With Travel Counsellors, you’ll be joining an award-
winning travel company with a proven business 
model that operates on a global scale. Our franchise 
model is based on building meaningful, trusted 
relationships, leading to referrals and repeat bookings. 
It is successful because it’s a partnership, because it’s 
flexible, and because it’s sustainable.

It’s a combination of your expertise, drive and 
commitment, together with our continual investment, 
total support, cutting-edge technology and our  
global community.

Our franchise model is already working for more than 
1,900 Travel Counsellors across the globe, and it can 
work for you too.

HOW IT 
WORKS...

With over 1,900 
franchisees worldwide, 
double-digit growth for 
the last 18 consecutive 
years and countless 
awards, we’ve got a 
track record like no 
other.

Why does our  
franchise model work?

A proven, scalable business model  
Our robust franchise model is built for growth and scale, 
with at least 15 different operating models giving you the 
autonomy and scope to run your business your way. It’s 
your choice to specialise if you want to

Experience-based investment cost  
A highly competitive, cost-effective way to set up your 
own travel business, with a tiered cost of entry directly 
linked to your previous travel sales experience, and 
including your franchise agreement 

Self-employment with full-scale support  
You’ll enjoy all the benefits of being self-employed,  
but with the security of our support platform to ensure 
your business is scalable

A fair commission structure  
You’ll earn money on all the travel services you sell. 
That commission is then split 60/40 with us. 60% for 
you; 40% to us. For that 40%, we’ll provide 360-support 
and ongoing investment in your business

Uncapped earnings  
You’ll enjoy full control of your earning potential with no 
sales targets to reach

Community  
Our model is tech-enabled but relationship-based. 
You’ll be part of an incredible community of 1,900 
global Travel Counsellors. A proven model, with the 
human touch.

Kieran Hartwell
MD Corporate Travel 



Future-proof  
As UK pioneers, our flexible operating models keep us relevant and agile. Our continuous 
investment in tech innovation ensures we stay ahead of the game in an enduring and 
resilient industry

A global business  
We’re the only UK-based, independent travel franchise model working on a global 
scale - our Travel Counsellors operate successful businesses in six different countries 
around the world 

The choice of the travel professional  
More travel professionals become self-employed business owners with Travel 
Counsellors than with any other travel franchise. By joining us, you’ll become part 
of the UK’s largest community of independent travel consultants, benefitting from 
unrivalled peer-to-peer support

Longevity, growth and reputation  
We’ve enjoyed double-digit growth for 18 consecutive years, and have been widely 
recognised for our unprecedented success by both the travel and the technology/
digital sectors

Reassurance  
In a company survey, 97% of Travel Counsellors agreed with the statement ‘I love my 
job’, while 96% of customers say they would recommend us.

Why choose 
Travel Counsellors?

Kieran Hartwell
MD Corporate Travel 

We’re independent – our focus is you  
Travel Counsellors is the only major travel franchisor in the UK devoted entirely to travel 
franchising! The provision of (and continuous investment in) a platform and support 
model that enables travel business owners to flourish is the sole focus of our business. 
We don’t have a parent company with disparate travel interests; we don’t effectively 
compete with you through our own retail shops or online travel. Simply put, we’re not 
successful until you are



WHAT’S IT LIKE BEING 
A CORPORATE TRAVEL 
COUNSELLOR?

CASE STUDY

Nine years later, £23 million in 
sales, I still cannot believe it!

Antony Guy 
Corporate Travel Counsellor - Joined 2011



Multi million-pound 
travel management 
company owner, 
Antony Guy, talks 
about his business

Corporate Travel Counsellor, Antony Guy, has seen 
his business grow, from running it out of his 

bedroom at home, to his current office at the airport 
on the Isle of Man. He now employs a team of four 
people, including his wife, Kayleigh.

"It took me about eight to ten years since first talking to 
Travel Counsellors to actually join. It was very difficult 
to find the time or the confidence to think, ‘Now’s a 
good time for me to move’, but my wife was adamant 
from the start that it would work. She said, ‘Look, do it. 
If you don’t believe in yourself, believe in me, and you’ll 
do it’, and we did!

Our business is completely corporate. We’ve dealt with 
a lot of our customers for many years now. They’ve 
remained with us as our business has grown. We give 
them a good service and in turn they’re loyal to us.

As these companies have grown, so too have we. 
We've recruited staff, set up an office at the airport, 
and the business has grown and grown organically. 
Some of our biggest customers have gone from a 
team of 15 or 20 people to a team of 3-400, acquiring 
businesses worldwide. As for my business, after nine 
years we'd achieved £23 million in sales - I still cannot 
believe it!

I think the service that our customers receive now 
with Travel Counsellors is far superior to anything 
they’ve ever had previously.

The technology at our disposal helps us on a daily 
basis, and the customer-facing side of that tech, 
the myTC account, the slick documentation, the 
real-time flight updates and everything that they get 
from us, is fantastic. We wouldn’t be anywhere near 
the successful business that we are without Travel 
Counsellors, it just would not have been possible.

Every day I’m looking at the business with fresh eyes. 
It’s all about growth. I'd like to think every year will be 
bigger and better than the previous."

We wouldn’t be 
anywhere near the 
successful business 
that we are without 
Travel Counsellors, it 
just would not have 
been possible.





WILL I BE COMPETING AGAINST 
OTHER TRAVEL COUNSELLORS?

Tim Fitzgerald 
Corporate - Joined 2010

We share a common bond, being self-employed. We all 
have slightly different challenges with our businesses, 
and it does draw us all together.

CASE STUDY



We caught up with Corporate Travel Counsellor, 
Tim Fitzgerald, to discuss the community of 

Travel Counsellors in Brighton, and how they work 
together and support each other in running their own 
successful corporate travel businesses.

"When I joined Travel Counsellors in 2010, I think 
there were eight of us in the immediate area. When 
we looked at the numbers for our latest get-together 
recently, we realised we were up to forty Travel 
Counsellors; quite the transformation! But it’s a great 
thing; it means more support; more people to go to, 
a lot more ideas to share, and so rather than seeing 
it as a barrier that you might have that number of 
people working locally and doing a similar role, it 
really is a benefit and an opportunity. It’s a vast 
market, and there’s definitely space for everybody. 

As a community of Travel Counsellors, we’re all here 
to support each other. When things go wrong, we 
provide that support - personally and professionally. 
It's great having people together, because in reality, 
rather than feeling isolated and lonely, or feeling that 
there's no one on your doorstep who can help you, 

actually, you've got a natural support network ready 
to step in. 

Within the 40 or so Travel Counsellors in our area, 
we’re seeing a natural evolution of people who 
gravitate together and become friends. We’re getting 
some smaller groupings now, where maybe five 
or six people might work really closely, but we're 
all in it together. I think the key thing is that we all 
understand the challenge of making the leap to being 
self-employed and being our own bosses. That brings 
immense freedom, but it can be hard at times too, so 
if we see someone going through a rough time, we 
will try and support as much as we can, to make it 
work for the individual and for everybody."

We have a great co-working 
space here in Brighton where 
we sometimes work together, so 
you never feel like you're on your 
own. You are a part of something 
much bigger and better.

Tim Fitzgerald
Corporate - Joined 2010

What if there are  
other Corporate Travel 
Counsellors near me?



I consider myself lucky - 
where I live there's a lot of very 
friendly Travel Counsellors. 
Some of us share accounts 
and we're always there for 
each other. When you need 
to go away on holiday, there's 
always someone to look after 
your clients and vice versa.

Dan Benoy 
Corporate - Joined 2016

At our Christmas do in 2019, we had over 30 people 
in central Brighton! A lot were local, but we had 

colleagues join us from Portsmouth, London and Essex 
too, because of the friendships that we've built up over 
time. It's getting quite hard to organize now there are so 
many of us wanting to meet up! We do things in smaller 
groups too - for example, we had a supplier training 
event in town and there were 13 Travel Counsellors at 
that, so it's an opportunity for people to get together.

I’ve been working from a co-working space for just over 
two years now, and it's enabled other Travel Counsellors 
to pop in and work together. When you get to the 
summer and it's 25 degrees and we're all in shorts 
and t-shirts, it's nice to go out have a bite to eat and a 
chat. It’s not all about work either - it's about our lives; 
it’s really sociable and it’s been fun using a co-working 
space like this, because we're interacting with other 
people, as well as sharing the business opportunities 
that crop up.



Dom explains...

'Alongside Corporate Travel Counsellors, the business 
also provides franchise opportunities to individuals 
whose role is to find and win new business, thus 
acting as Business Development Travel Counsellors. 

There are a number of different ways the Business 
Development Travel Counsellors can assist you with 
winning and maintaining clients. For example, once 
I've identified a potential new account myself, I can 
ask the one of the Business Development Travel 
Counsellors to get involved with the lead. If you want 
them to, they’ll take over the whole process on your 
behalf.

They’ll ring the client, set up and attend meetings with 
you, help you set up the account and go to follow-up 
Account Management meetings further down the 
line. The Business Development Travel Counsellors 
are self-employed business owners, just as all 
other Travel Counsellors are, and they earn money 
via a commission split with the Corporate Travel 
Counsellor receiving the business. The details of 
arrangement between the two Travel Counsellors is 
always handled on a case-by-case basis but I’m more 
than happy to have the team involved since it helps to 
grow my business!

The Business Development Travel Counsellors have 
provided me with accounts that are purely their own 
work too - I've had nothing to do with it. The Business 
Development Travel Counsellors will source new 
clients from their own networks, and at the point of 

onboarding, they will identify the Corporate Travel 
Counsellors best suited to servicing the account.'

"I think the support is brilliant; you're given all the 
tools and training you need to hit the ground running, 
and there are support systems in place should you 
need them"

Dan says...

'Since day one, I’ve received fantastic assistance 
from the TC Community. Whether it’s selling over the 
phone, face-to-face meetings with clients, writing and 
submitting tenders, presentations to pitch for and win 
business, or support in attending key meetings with 
you; I’ve found being part of a larger community a 
great help.

I won a great client thanks to the support of the 
Business Development Travel Counsellors. We've 
developed a great relationship and they've become 
one of my most profitable clients.

I'm in a really good position with Travel Counsellors. 
The fact that we've got access to both corporate and 
leisure fares and deals on flights, accommodation, 
car hire and everything else puts us in a great 
position when competing with other companies that 
may only just deal with one part of the industry. The 
fact that we can offer both sides, means that we're 
not limited in any way as to who we choose to bring 
in as our clients.'

I won a great client thanks 
to the support of the 
Business Development Travel 
Counsellors. We've developed 
a great relationship and 
they've become one of my 
most profitable clients.

Dan Benoy 
Corporate – Joined 2016



HOW DO I BUILD MY 
CLIENT DATABASE?

Dom Pokropek 
Corporate - Joined 2017

I think the support is brilliant; you're given all the 
tools and training you need to hit the ground running, 
and there are support systems in place should you 
need them!

CASE STUDY



Corporate Travel Counsellor, David Griffin and Business 
Development Travel Counsellor, Julie Walne, talk to us 

about the teamwork involved in winning and maintaining a new 
corporate account.

David explains:  
'About six months ago, my name was tagged in a social media 
post in response to a firm looking for recommendations for a travel 
management company to service their business travel. I contacted 
Julie, one of the Business Development Travel Counsellors that are 
available to help us, and asked her to work her magic. She jumped 
on the opportunity immediately.'

WORKING TOGETHER 
TO WIN A NEW  
CLIENT

CASE STUDY

David Griffin 
Corporate - Joined 2003



From an account management perspective, 
it's really important to make sure the client 
‘sticks’, and to make sure we’re meeting the 
right people within the business.

Julie picks up:  
“David's name was tagged in as ‘highly 
recommended’ by one of his existing clients 
in response to a corporate client looking for 
a new TMC. David is excellent operationally, 
but he didn't fancy picking up the phone on 
this one and asked me if I could help him to 
bring the client over. So, I contacted the client 
on his behalf, and it happened to be a firm I 
knew from previous experience. With a bit 
of inside knowledge, I knew exactly where to 
really sell David in, and how to sell in the Travel 
Counsellors brand as a whole.

I attended a meeting with David, and the client 
decided to go for it. So, I then helped David 
with a variety of activities to set things up; 
from the initial onboarding process, including 
attending meetings with key personnel at 
their head office with David, to financial 
conversations with our our Corporate Support 
team. This client had particular ‘spikes’; times 
when we needed additional credit beyond 
the standard monthly figure that we normally 
offer, so I opened up conversations with our 
finance team and negotiated a bespoke credit 
agreement on David’s behalf."

David continues:  
“It was fantastic going into that initial meeting 
with two of us, rather than on my own.  

It not only helped me personally to feel more 
confident, but it also gave us credibility with 
the client. Having two of us there meant they 
could get a real sense of the structure and the 
support that would be available to them as 
business clients of Travel Counsellors.

It’s a big account and, as well as having Julie’s 
support, I’m also helped by the set up I have 
here. I share offices here in Formby with three 
other Travel Counsellors, and this has been 
invaluable in being able to take on a major 
new corporate client. Without them, it would 
simply have been too big for me to handle 
on my own, as I already have a substantial 
business to run. But between the four of us, 
we can be very responsive, and we can split 
the work up to ensure a fast turnaround for the 
client. So far, they’ve been delighted with the 
speed and flexibility of our service."

Julie concludes:  
“It has been really satisfying watching this 
particular account flourish under David’s 
care, and seeing how he’s managed to add 
a profitable new business account to his 
already very successful business.” 

Julie Walne 
Business Development Travel Counsellor



WHAT PERKS 
WILL I GET?



The challenges are a fantastic way to get to know your 
colleagues. The trips are amazing, but more than that, 
you really have the opportunity to learn from other Travel 
Counsellors and to make significant improvements to 
your business. Some of my team mates achieved their 
best-ever months for bookings and for commissions 
during the challenge, and we have set our businesses 
up to do really well in the coming months.'

As a Travel Counsellor, you can look forward to 
some brilliant opportunities to travel and get to 

know the products you sell. Whilst we’re delivering a 
wealth of virtual training as we continue to observe 
social distancing and protect people’s health and 
wellbeing, running a business with us means that when 
the time is right again you’ll enjoy supplier days, Fam 
trips, educationals, giveaways and much more, as well 
as travel agency rates and industry discounts. 

At our 2019 Annual Conference alone, 
we gave away 20 stunning prizes worth 
over £100,000 - from cars to luxury holidays.  
 
Travel Counsellor, Kerry Cansdale, won our Global 
Sales Challenge and jetted off to Mauritius:  
'The opportunity came up for me to captain a team of 
32 Travel Counsellors, and I thought it’d be a good way 
for me to meet people and get lots of tips and advice on 
improving my business.

My amazing team included Travel Counsellors from the 
UK, Ireland, Netherlands, South Africa, and we became 
like one big family in such a short space of time. As 
individuals, we have always been special, but as a team 
we were simply amazing! We won the challenge and as 
a result, in October, we all went to Mauritius, which was 
just fantastic! Not only did I get to see one of my dream 
destinations, I also made friends for life.

The itinerary included luxury hotel stays and dream 
excursions; from sunset cruises with whales to 
speedboat rides and swimming with dolphins. There 
were simply too many ‘Wow!’ moments to mention. We 
really were treated like celebrities!

It’s not every day you get to stay 
in a beachfront villa with a private 
pool, have your lunch freshly 
cooked for you on the beach, or 
arrive by speedboat to your own 
five-bedroom villa complete with 
pool, private DJ, bar and chefs.

Kerry Cansdale 
Joined 2016



WHAT SYSTEMS  
AND TECH DO 
YOU USE?

With £6 million investment in our 
global technology, we've added new 
functionality to our myTC online 
account and secure customer website, 
continuing the development of our in-
house booking platform, Phenix.

Steve Byrne
CEO



Phenix

Sell what’s right for your customer

• 500,000 types of filtered, searchable accommodation

• Flights, attractions, cruises, tours - all in one place

Get the best price

• Automated price comparison

• Access to thousands of approved, trusted suppliers

Global buying power, local expertise

• Over 700 direct hotel contracts with major suppliers

• More than 30 trusted DMC partners around the globe

One integrated digital platform

• All your transactions in one place

• Booking platform and contacts synced with the 
myTC online account and secure customer website

Increased conversion with myTC account and app

• Convenient, bespoke quotes for your customers with 
a myTC account

• Increased booking conversion of 25% using the MyTC 
mobile app

Your feedback counts

• Your feedback shapes our technology development

• New tech updates are released every three weeks.

Travel Counsellors is a technology-
enabled travel business, and we believe 

in a personal approach when it comes to 
business travel. We actively encourage 
ideas and innovation, and nowhere is 
this more evident than in our tech. This 
relentless emphasis on tech has seen us 
gain recognition for our systems, including 
being listed as one of the top ten tech 
companies in Greater Manchester. 

The best digitally-enabled platform

We have a unique competitive advantage in 
the shape of our in-house booking platform, 
Phenix. Built and managed by our tech team, 
Phenix is updated with new functionality 
releases every three weeks. The platform 
seamlessly combines content direct from 
suppliers and consolidators along with our 
own negotiated rates and direct access into 
Smartpoint (Galileo) to ensure you have 
access to the widest travel choice available 
in the market. It is fully integrated with our 
bespoke myTC online account, keeping your 
clients up to date with real time changes to 
their travel plans while they’re on the move.

This complementary tech partnership enables 
you to deliver an entirely personalised service 
to your business customer. With invoicing, 
booking documentation and Management 
Information reports tailored to each individual 
client, as a Corporate Travel Counsellor, you 
can effortlessly deliver everything your client 
requires, every time they book.

As a company we are 
extremely passionate about 
ensuring any technology we 
deliver is continually refined 
by suggestions from Travel 
Counsellors and clients. 
We work hard to give every 
individual the tools they 
need to exceed their clients’ 
expectations.

Sam Powell 
Project Manager



WHAT DOES MY INITIAL 
INVESTMENT COVER?

£295 + VAT I 12-week training course I 5-day initial training

Your initial outlay covers everything you’ll need to set 
up your travel business:

• Your Travel Counsellors Franchise Agreement

• Our Corporate Training Course - 12 weeks' professional training 

• 5 days' virtual training

• Expert training delivered by our experienced trainers and specialist Corporate team

• Access to our multi-award-winning e-learning platform, Coach

• Self-help online toolkit, My Business Toolkit

• ATOL bonding and all licensing

• Our unique Travel Trust; the best consumer financial protection in the industry

• Laptop, phone/broadband installation and all software

• Personalised, branded stationery and marketing collateral 

• Ongoing product and development training courses and events



Pre-Induction

Before starting your Corporate Induction, you’ll need to 
complete mandatory self-study in preparation for your 
first week of training – getting a feel for the business, 
building your web page and doing some relevant reading.

Induction

Your five-day induction covers all areas of the business, 
including (but not limited to) Corporate strategy, 
Technology, Marketing, Commercial, Contact Centre, 
Accounts, Fraud & Audit, Operations, Smartpoint, 
Flights & Ticketing and using Phenix, our integrated 
booking platform. There are dedicated sessions from 
our specialist Corporate team throughout the week. 
These bespoke sessions cover all aspects of business 
development and sales training, including pitching and 
winning new business and sales techniques. On day five 
of Induction, your business will go live. 

Post-Induction

You'll then complete 12 weeks of self-guided study, 
accessed through our award-winning 'Coach' e-learning 
platform. Coach was a recent Lemmy Award winner, in 
the ‘Best Use of Mobile Learning’ category, and gives you 
access to over 450 online training programmes. Your 
post-induction training builds your knowledge of travel 
product, our systems and running your business and 
puts into practice skills you learnt during your induction 
training.

Your development doesn't end with your training. As 
you progress with Travel Counsellors, you’ll be able 
to access our fast-track development courses free of 
charge if you want to scale your business to a higher 
level. We have regular training festivals and high-
performance sales programmes. The appetite for 
learning at Travel Counsellors is huge; so much so we 
won the Lemmy Award for 'Best Culture of Learning' in 
2020.

At Travel Counsellors, we aim to attract the best 
talent from a variety of travel and non-travel 

backgrounds to become franchise holders. They need to 
have a passion for caring for customers, whether they’re 
Corporate specialists - the fastest growing sector of our 
dynamic business – or Leisure travel experts. To train all 
new franchise holders, we invest heavily in having the 
best trainers, and that’s exactly what you’ll find in our 
vastly experienced Training Team. 

We regularly review not only the content of the training 
courses we deliver, incorporating feedback into each 
new induction course, but also the ongoing learning of 
our trainers, including ‘train the trainer’ programmes. 
Our trainers come from a variety of relevant travel 
backgrounds, so can provide a wealth of expertise across 
the board. 

It was great to be part of something so positive. So many people made an effort 
to introduce themselves to us, and the course content and delivery was excellent.

Gary Fitzgibbon Corporate - Joined 2019



WHAT SUPPORT
WILL I GET AFTER 
THE INITIAL 
TRAINING?

Our main aim is to provide business 
growth support through ILM Level-5 
qualified coaching.

Nick Hughes 
Corporate Travel Business Coach



completed all mandatory training and made use of the 

wealth of resources we offer to get your business off to 

a flying start.

All of our team are ILM (Institute of Leadership & 

Management) Level-5 qualified coaches, which means 

they’ve all achieved a recognised Diploma in Coaching 

and Mentoring. It’s really important to know that you’ll 

have a highly skilled and very experienced support 

network of Business Coaches. We don’t believe you’ll 

find that dedicated level of experienced business 

coaching available at any other travel franchise 

company.

As well as your TC Mentor and our Coach platform, 
you'll have access to our Knowledge Base, an intuitive 
system where you can ask a question or search for 
help on a particular topic. You'll be directed to relevant 
help resources, see similar questions from fellow Travel 
Counsellors, who are able to reply with as answer, and 
any new queries will be flagged to our TC Support 
Team. All of this support is available from day one and 
is accessed through one simple system, giving you 
control over your queries.

The Business Coaching team are all experienced 
travel professionals. Our aim is to ensure that you 

and your business are resilient and we see our role 
as being there to empower you to create the travel 
business that you want.

For the first six months after you join, you will be paired 
with a TC Mentor, an experienced Travel Counsellor 
who has been certified as a mentor. Your TC Mentor 
has walked in your shoes, understands the challenges 
that come with launching a business and will be there 
to guide you through the first six months. Running 
alongside your self-guided study and our TC Support 
platform, your TC Mentor will help you set goals, build 
your network and become a fully-fledged Phenix user.

At Travel Counsellors, we put you in the driving seat 
when it comes to your business performance. After 
your first six months, you'll be able to book a session 
with our ILM-qualified Business Coaching team to 
develop your business growth strategy. We don't test 
your knowledge but we do expect that you'll have 

Nick Hughes, Corporate 
Travel Business Coach, tells 
us how Travel Counsellors 
can continue to grow their 
businesses



Travel Counsellors is an amazing 
organization to work for at the best of 
times, but when the going gets tough, 
there’s nowhere I’d rather be. 

Andy La Gette 
Leisure - Joined 2016

When you become a Travel Counsellor, you become so 
much more than ‘just’ a self-employed travel agent. 

You become an integral part of an incredible community 
of connected and caring travel professionals – and you’ll 
receive as much support as you need from our global 
business.

Crisis Management

The true scale of our global operation comes into sharp 
focus in times of genuine crisis, and none more so than in 
2020, with the ongoing impact of the Coronavirus pandemic 
on travel across the globe. 

When unexpected events or challenging situations arise, 
there’s always a quick response from our committed 
support colleagues to help you to protect your travellers 
and your business.

The swift action we took in the early days of the pandemic 
meant that we were on-hand to support our Travel 
Counsellors and their customers with thousands of refunds 

to process, bookings to amend and most importantly, 
customers to keep safe. It's been awe-inspiring to see how a 
global community has come together to support each other 
through an incredibly challenging time for many people. 

Responding to emergencies is made much easier by the 
fact that our booking platform, Phenix, knows the status of 
every booking and where every individual traveller is in the 
world at any one time. Should you have travellers affected 
by any disruption, Phenix will highlight the bookings which 
need your attention.

All this ensures you’re never alone. We help you to 
communicate with your clients and collectively, we’ll do 
everything within our power to get them swiftly and safely 
back home should the need ever arise.

The care that Travel Counsellors have shown their 
customers throughout this period has resulted in the 
company topping MoneySavingExpert’s poll of best travel 
companies for customer care three times during the 
pandemic. 

Is there emergency 
support?

24/7 Duty Office Team

Our Duty Office team provide expert assistance 24 
hours a day, 7 days a week should something go wrong 
when your customers are in-resort. They provide peace 
of mind that your customers will be looked after when 
they are travelling overseas.

This ranges from simple changes affecting travel, to 
personal emergencies or full-blown crisis management, 
when major international events mean that customers 
need relocating, re-protecting or bringing home urgently.



WE'RE HERE TO 
SUPPORT YOU 
24/7

Karen Morris 
Operations Director



We ensure that you have have access to all the tools, 
technology and systems of support in order to be 

self-sufficient in running your business.

Knowledge Base

The Knowledge Base is your first port-of-call for queries 

and questions. Travel Counsellors can find answers 

to our most-common questions, contribute an answer 

and the system will flag more complex scenarios which 

need a Support colleague to take a look. The 24/7 

system enables you to find the solutions you need, 

when you need them and get back to business.

Our technology platform exists to make your job easier, 

smoothing the road between you and the help you need. 

We empower you to take control of the running of your 

business, but sometimes a helping hand is needed. 

That's why all of our tech is backed-up by a dedicated 

team of experts.

The TC Support network includes a multi-skilled team 

who are trained across a number of business functions. 

They think fast, adapt quickly and can be mobilised to 

work around the business to meet demand. Covering all 

bases, you can rest assured we’re primed and ready to 

respond.

Our TC Support team can help secure complex fares 

or services on your behalf. They’ll process flight 

tickets, upload PNRs to bookings and process BSP 

reconciliation in-house. We support on obtaining 

refunds and transferring money as well as assisting 

should balance due dates or credit extensions need to 

be negotiated.

We’ll get you up-to-speed with our systems, but have 

experts on-hand should tech gremlins strike. From self-

help resources to a video call with one of the team, you 

can rest assured we'll have a solution to problems big 

and small.

They don’t occur often, but you can call upon the TC 
Support team to help you manage complaints, should 
they occur. We’ll liaise between you and the supplier 
until the situation is satisfactorily resolved.

The support you need, 
 when you need it



Special thanks go to the amazing 
IATA team, as my clients always 
seem to call me with urgent 
changes needing re-issuing ASAP!

Simon Watts 
Corporate - Joined 2015

IS THERE 
SUPPORT FOR 
THE DAY-TO-DAY 
RUNNING OF MY 
BUSINESS?'



WHAT 
MARKETING 
SUPPORT CAN 
I EXPECT?

Travel Counsellors who take advantage of the marketing 
tools, training and campaigns we provide enjoy 55% more 
enquires, nearly 60% more bookings and a 10% increase 
in booking value. 

Nyree Trimbel 
Global Head of Customer Marketing



Our talented Marketing team are constantly creating innovative 
marketing tools and content that enable our Travel Counsellors 

to connect with their customers and grow their businesses. 

Establishing their businesses in a digital world and embracing 
technology has proven to be the key to the success of many of our 
top Travel Counsellors, so we understand just how important it is to 
help you with marketing.

Social Media 

Our corporate social media output has a strong focus on LinkedIn 
and Twitter. Our marketing team create social media assets for you 
to use to attract new clients and engage your following. Webinars and 
ongoing training mean you’ll get all the support you need, from the 
basics of first setting up a or LinkedIn profile if you don’t have one, to 
getting started with creating a blog or vlog.

Events & Press

We’ll offer advice on exhibiting and can promote your attendance at 
industry events on our company social media channels. We’ll also 
assist when it comes to dealing with any local and national media 
opportunities that may arise for you and your business. 

Brand Centre

Brand Centre is your dedicated online shop for easy ordering at 
cost price of all the branded marketing collateral you’ll need to 
run your business. From everyday branded stationery to a wealth 
of innovative customised collateral, it’s simple to click and order. 
Maybe you’ll want a pull-up banner with your personal details on to 
take to an exhibition or event? Or branded items for your clients? 
Whatever you need to promote yourself or to thank your clients, it’s 
available from Brand Centre. 

Contact Centre

Your Customer Contact Centre is your personal database which 
allows you to keep control over the messaging your client receives. 
You can split your database, providing relevant marketing to your 
corporate clients, as well as being able to send separate information 
to any leisure clients you may have. Our marketing team create ecards 
for you to send to your database, or you can use a blank template to 
create your own messages.

TCTV & Messaging Forums

Business TCTV is our fortnightly corporate-themed broadcast from 
our bespoke TV studio at Venus, our Manchester Support Team 
office. The show keeps you up to date with topics relevant to the 
business travel community. You can participate through live on-air 
messaging or check back in and watch at a time to suit you.

Our internal message boards, intranet and Yammer groups ensure that 
you stay constantly connected with your fellow Travel Counsellors 
around the world, sharing information, news, promotions, updates, 
help and advice on all things business travel. 

Dedicated Brochures

Our high-quality Corporate travel brochure is available in digital and 
printed formats. Should you also handle some Leisure business, our 
marketing teams produce a range of in-house brochures each year, 
covering Cruise, Long and Short Haul, Spa & Wellness, Lates and 
more. All our brochured material is available free of charge for your 
clients.



WILL I BE 
COMPETITIVE 
ON PRICE?

Kirsten Hughes 
UK Managing Director & CCO



our Travel Counsellors deserve. They are experts at the top of their 
profession; the very best in the industry.'

Our experienced commercial team negotiate the best deals to 
ensure the trips you create are 
competitively priced. Using our 
integrated booking platform 
allows you to build bespoke 
itineraries from scratch with 
ease. This is our tried and tested 
model which enables you to 
create unique travel experiences 
for your customer which can’t be 
bought ‘off the shelf’ - whilst at 
the same time giving you control 
over the selling price and the 
margin you make. 

Of course, sometimes clients 
want a specialist provider's 
product, and that’s fine. And 
whilst we’re driven by service 
excellence rather than price, 
we do have tools available to 
help if price is an issue. We also 

have specialist in-house teams to support you with more complex 
bookings.

We have supreme confidence in our product offering at Travel 
Counsellors. It’s our collective job as a Commercial team 

to source the best rates, products and technology for our Travel 
Counsellors. It has to be the best, as our Travel Counsellors are 
striving every day to build 
sustainable and successful 
commission-only businesses. 
To do that, they need incredible 
systems, product and backup.

UK Managing Director & CCO, 
Kirsten Hughes, explains, 'I truly 
believe our integrated booking 
platform - made up of our in-
house system, Phenix, and 
the myTC online account and 
app - has turned this business 
on its head. Corporate Travel 
Counsellors have access to 
competitive fares from all 
suppliers, including corporate, 
IT and CAT35. We have over half 
a million searchable, filterable 
hotels in Phenix, thousands 
of attractions, cruise content 
and more than 30 trusted DMC 
partners. It’s a formidable product offering, which is no less than 

I genuinely believe we have one of 
the best travel companies in the 

world, with one of the most valuable 
distribution models globally. Why 

wouldn’t anyone want to give us their 
best deals?

Kirsten Hughes 
UK Managing Director & CCO



HOW DO OUR CORPORATE 
CLIENTS VIEW US?

We really couldn’t operate without 
Sue and the planning process that she 
brings to AIB International.

CASE STUDY

Jeff Wilson 
Vice President for Operations EMEA,  
AIB International



Corporate Travel Counsellor, Sue Mole and 
her client Jeff Wilson, Vice President for 

Operations EMEA, AIB International, talk to us 
about their mutual business.

Sue says,  
'I've been a Corporate Travel Counsellor for almost nine 
years. One of my biggest accounts is AIB International, 
a food safety auditor, whose employees travel to all four 
corners of the globe. I think one of the most important 
considerations when dealing with a corporate client 
such as AIB International is to keep in constant contact 
with them; to make sure you’re as proactive as possible, 
that you’re always thinking creatively of new ways to 
enhance the travel experience of their team. 

My contact, Jeff Wilson, is Vice President, Operations 
for the EMEA region, but he started out as an auditor like 
many of his team, so he has a first-hand understanding 
of the challenges facing the regular business traveller. 
AIB International is a large client, so the support of the 
TC Community is essential to me being able to service 
the account in the way I want to. The TC Support Team 
understand AIB and their requirements and if I have a 
specific issue, I can use the Knowledge Base to find 
support. The team always take on board suggestions 
and help me find a solution as quickly as possible. 

Travel Counsellors’ systems and access to fares allow 
me to fully meet the needs of my corporate clients. 
For example, AIB International travel to some pretty 
weird and wonderful places, but even in the smallest 

towns, they’re always impressed that I can book pre-
paid hotels directly from my system, to save them 
expensing it. As they are a global business, journeys 
frequently start outside of the UK, but I can still book 
them the flexible air fares that are vital for business 
travellers whose itineraries typically change from 
one minute to the next. AIB International's auditors 
often go in unannounced, and it has been known that 
they arrive overseas to find a factory closed, so travel 
plans change at super-short notice!' 

Providing great service and an enhanced duty of care 
are the reasons I’ve been successful in developing my 
business with AIB International. And when I’m away, 
my colleague Kashan provides cover. Kashan and I 
met at our Travel Counsellors induction. As corporate 
specialists, we hit it off right away. It’s vitally important 
that I can leave my clients in safe hands, as I do need 
my own holiday every now and again! 

Jeff says,  
'Sue’s an integral part of our planning and forecasting 
process, and we work together to maximise efficiency 
from our travel budget. Sue is part of the team - she 
even comes to our Christmas parties!

I'm responsible for a team who manage the travel plans 
of my food safety professionals, and working with Sue 
brings us genuine peace of mind. Her professionalism 
means we can get on with our day job and she helps 
to support the delivery of safe, high-quality food every 
day, without the stress. We often work strange hours 
but Sue is always available for us.

Visiting Travel Counsellors in Manchester, I’ve been 
really impressed to see first-hand the back-up that 
underpins Sue’s service. I believe we can develop our 
business even further, having seen the structure and 
the systems here today. It’s very impressive.'

We completely trust Sue to to deliver 
stress free travel arrangements. Sue 
delivers.

Jeff Wilson
Vice President for Operations EMEA,  
AIB International



our business, Antony Guy, that was famously a matter of years, from first 
picking up the phone to us to actually joining. Although we do frequently 
hear, 'My only regret is I didn’t do it sooner!'

Once the decision to join Travel Counsellors 
is made, then support and after-care form a 
vital part of what we do - it’s absolutely not 
just about getting the right people through the 
door; our involvement continues.

There is one new starter whose story illustrates 
this point. This person had done the hard part 
- he’d left full-time salaried employment and 
attended our training at our Support Team 
office in Manchester, but then, post-induction 
and back at home, he froze and found himself 
saying ‘I can’t do it’. Self-doubt in the early 
stages is something we’ve seen before, and 
it’s something we certainly know how to help 
with. We help people to raise their self-esteem; 
to get them feeling better about themselves.

The whole team really believed in this 
individual's potential as a Travel Counsellor, and within days of chatting 
with members of our wider team, he was back on track and raring to go. 
Three years on, and this same person is now heading towards achieving 
more than £7 million worth of travel business.

Our mission as a New Business Team is to attract the very best people 
into our company - brilliant professionals with a genuine passion for 

customer care, a real love for travel and a fearless, can-do attitude. Our 
role is to guide you through the decision-making process; we’re an arm 
around your shoulder. Leaving the security 
of a salaried role to become a self-employed 
business owner is a huge leap to make, and 
although collectively we’ve helped thousands 
of people to do exactly that, the importance 
of that decision is something that we never, 
ever underestimate. We treat everyone as an 
individual, and we’ll talk to people at a variety 
of different stages on the road to becoming 
corporate travel business owners and whether 
Travel Counsellors is the right company for 
them. And it really is that way round – we have 
a unique, flexible operating model and a clearly 
defined ethos - and we have to be right for the 
individual, just as much as they need to be 
right for us.

Becoming a Corporate Travel Counsellor is a 
decision that affects the whole family, not just 
the person who is thinking of joining, so we 
often have partners, husbands and wives coming along to chat to us and 
find out about how it all works. There’s absolutely no pressure from us and 
we’ll never rush a decision; we simply guide people make the right choice 
in their own time. For the most successful Corporate Travel Counsellor in 

We always emphasize to 
 new starters that this is a slow 

burn. It’s a transformational 
decision. It’s a complete 

lifestyle change…and for so 
many, it has absolutely been 

worthwhile.

Matt Harding 
Head of New Business Sales 



THE IMPORTANCE WE 
PLACE ON SUPPORTING 
PEOPLE WHEN THEY 
JOIN US



We wouldn’t be anywhere 
near the successful business 
that we are without Travel 
Counsellors, it just would not 
have been possible.

Antony Guy  
Corporate - Joined 2011

We completely trust Sue to 
to deliver stress free travel 
arrangements. Sue delivers.

Jeff Wilson  
Vice President for Operations EAA,  
AIB International

I think the support is brilliant; 
you can pick up the phone 
at any time to the Support 
Team at Venus; everyone's so 
willing to help you out in any 
way they can. It’s absolutely 
fantastic!

Dom Pokropek
Corporate - Joined 2017


